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Training for Rural Economic Empowerment (TREE)

Duration: 2009-2012 Budget: US$ 1,300,000

Objective: Increased paid and self-employment through enterprise development and job creation among youth.

Results: (i) Seven (7) groups made of 155 beneficiaries have been trained and certified in various small enterprise development
in Grand Bassa. (ii) Sixteeen (16) skills development and business management manuals have been developed, validated and
adopted to the Liberian context. (iii) The Project has designed and is implementing a Management Development Programme
(MDP) for the staff of the Ministry of Youth and Sports which include on-the-job exposure on the validation and adaptation of
the tools and instruments of the TREE methodology, in order to enhance their capacity to utilize and manage their application
in the community-based training programmes of the Ministry. (iv) A manual of locally adapted tools for planning, training
delivery and post-training follow-up has been prepared including a delivery system for TREE training systems.

Strengthening the World of Work response on HIV and AIDS response capacity building and technical support (ACT)

for Liberia

Duration: 2009-2011 Budget: US$ 240,000

Objective: Increased access to HIV prevention, AIDS care and support for targeted sector workers through a world response to
HIV and AIDS

Results: (i) Development of HIV and AIDS workplace policy and action plan (ii) Specialized Committees on HIV and AIDS set up at
six (6) rubber plantations to implement programmes and activities. (iii) There is increased commitment to the fight against HIV
and AIDS at the rubber plantations as well as the enhancement of social dialogue and behavior change communication amongst
employers, employees and their dependants. (iv) Stigma and discrimination amongst labour inspectors reduced as a result of
knowledge increase among labour inspectors and National Tripartite Committee on HIV and AIDS causes, effects, prevention,
treatment, care and support.

Labour Based Public Works Project (LBPWP)

Duration: 2009-2012 Budget: USS$ 3,400,000

Objective: The sector goal is to contribute to the improvement of productive livelihoods and service delivery. The specific
project objective is to improve capacities for infrastructure maintenance and local development.

Results: (i) Road Maintenance Manual has been prepared by the Ministry of Public Works (MPW). Staff of MPW have been
trained on the use of the manual. (ii) Sixteen (16) local contractors trained in the use of labour-based methods for road reha-
bilitation, maintenance and contract management. (iii) Eighty eight culverts have been constructed by these trained contractors
on the Harper — Fishtown Road, 18,078 person-days of employment was created and USS 54,234 paid as wages. Four (4) tractor
draw graders have been procured for the MPW to support the maintenance of feeder roads.
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Agriculture and Infrastructure Development Project (AIDP)
Duration: 2010-2012 Budget: US$ 1,630,000
Objective: Rehabilitate 200km feeder roads and improve capacities of local contractors and MPW to manage and maintain feeder

roads in Liberia.

Results (i) Contracts for the construction of culverts covering 235km in Lofa, Nimba and Bong have been awarded/on-going.
The contracts have to date created 31, 530 person-days of employment and US$ 94,590 has been paid as wages.

Feeder Road Component of the Agriculture Sector Rehabilitation Project (Grand Gedeh, Grand Kru, Maryland and River Gee)
Duration: January 2011 ¢ December 2012 Budget: USS$ 790,000

Objective: The objective is to provide feeder roads from agricultural areas (swamps) to the main roads in the project area, and
improve accessibility between farms and markets.

Expected Result: 15 feeder roads with a total length of 60.8 km in four counties listed above will be rehabilitated. One of the 15
roads with a total length of 27km will be a contract for full road rehabilitation while the 33.8km will be contracts for Culvert
construction, along other 14 feeder roads in the project area. After project completion, around 1,620 ha of swamp lands or
agricultural areas will connect to the main roads and around 9,000 households will directly benefit from this project.




